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Association of Independent Schools, NSW:
Developing Whole School Practices In

Inclusive Schooling

The Inclusive Schooling project aims to develop:

The inclusive culture of the school

The pedagogical skills and knowledge of teachers that
supports learning outcomes for all students

The professional learning community within the school where
a sense of collective responsibility for students learning is
engendered

A school-wide framework for planning for and evaluating the
effectiveness of inclusive practices.
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What is SWIFT?

“Schoolwide Integrated Framework for
Transformation (SWIFT) is a reflective process that
supports schools to examine their inclusive practices
to create powerful learning environments and
promote active, engaged partnerships among
families and community members.”

SWIFT is a well-researched framework with domains
and underpinning features of effective inclusive
educational settings.

http://www.swiftschools.org
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SWIFT Framework

Multi-Tiered

7 System of Support

Administrative Integrated Educational Family & Community Inclusive Policy
Leadership Framework Engagement Structure and Practice

www.swiftschools.org
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DOMAINS&FEATURES

o

!

Administrative Multi-Tiered Integrated Family & Community Inclusive Policy
Leadership System of Support Educatlonal Framework Engagement Structure & Practice
v v A 4 v A 4
Strong & Engagex Inclusive Fully Integrated Trusting Family Disability
Site Leadersh Academic Instruction Organizational Partnerships . .
Structure Legislation
Lead development of a vision ldentify a comprehensive |+ ldentify who has access + Engage with students and
Attend instructional meetings assessment system + Use non-categorical families
and classes Create and utilize teams language and practices +* Obtain input and feedback
Create a leadership team Provide universal academic| = Use collaborative * Provide engagement
Create opportunities supports instruction among peers opportunities
to contribute Provide targeted + Use paraeducators + Facilitate home-school
Use data to guide decisions interventions and supports to support inclusive communication
Provide individualized education * Provide information
interventions and supports
Develop guidelines to
implement curriculum
with universal design for
learning (UDL)
v v A 4 v
ong Educat Inclusive Behavior Strong & Positive Trusting Community School-Wide
yort Syste Instruction School Culture Partnerships .
Practices

Provide access to
instructional coaching

Seek input from teachers
Make learning opportunities
available to all

Use data

Conduct strengths-based
evaluations

&
* ™ ‘

SWiFT

|dentify a comprehensive
assessment system

Create and utilize teams
Provide universal behavior
supports

Provide targeted
interventions and supports
Provide individualized
interventions and supports

swiftschools.org

Foster collaborative
relationships

Create a shared vision
|ldentify ways for all staff
to contribute

Ensure all students have
access to extra-curricular
activities

Demonstrate culturally
responsive practices

+ Engage with the
community

+ |dentify mutual interests
and goals

+ Ensure reciprocity

+ Maintain an open door
policy

+ |nvite community members
to serve




Visioning

Data Snapshots

Priority and Practice Planning
Resource Mapping and Matching
Transformation Teaming

Coaching and Facilitation
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SWIFT Fidelity Integrity Assessment (FIA).

= A school self-assessment tool conducted In
partnership with a SWIFT consultant.

» [t involves facilitated discussions with principals,
school leadership teams, teachers, students,
family members and community members.

= |t supports schools to establish a baseline for
current implementation of the domains and
features. Based on this data, schools identify
areas to include in their cyclic strategic plans to
build upon their strengths and further develop
Inclusive practices.
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How does AISNSW use SWIFT?

Survey
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Leadership

1.1 Owr school has a valued School Leadership Team to implement and sustain system transformation that contimuously improves teaching and
leaming.

Main ldes: A School Leadership Team that works mllaboratively with other school teams, families, and stakeholders is essentizl to effective by implement SWIFT
AlS Survey: Dur school leodarship team wonks collshoratively with othars 1.1

Strong and Engaged Site Leadership — Valued Leadership

The lvadars of my schoo! work with teochaers studiants and parewts L1.1

0= Laying the Foundation

1 = Ingzlling

2 = Implementing

3 = Sustzining School-wide
Implementation

Our school is exploring how & School
Leadership Team can function and who
will be on the team.

The current School Leadership Team
meets periodically with representatives
of the school.

Our school leadership is recruiting team
members, designing roles for
functicning within the tezm, and setting
up a regular schedule for mesting at
l=ast manthly.

Thie School Lesdership Team reviews
school-wide student and/for school
perfonmanoe dats once or baskos @ year.
The team is learning how to use dats to
guide instruction and school governance.

Our school has a Leadership Team that
meets baice & month |or once 2 month
with eguivalent sufficent time], snd
indudes the Prindpal and eductors
representing peneral education, special
education, and other student services.

The Schoo! Leadership Team reviews
school-wide student and)or school
performance data and uses those data
to monitor school progress, guide
irstructional practioes, ard make school
Eovermance decisions.

Our school has 3 Lesdership Team that
meets tadce 3 month |or once 5 manth
with equivalent sufficient time], and
includes the Principal and educaiors
representing genersl education, special
education, snd other student serdces.

The School Leadership Team reviews
school-wide student and for schoal
performanoe dats and uses those data to
manitor school progress, guide
instructional practices, snd make school
Eovemance cecisions.

The School Leadership Team functions
well, has plans to continue, and
maonitars the team’s effectiveness.

How do wee know™

#  School Leadership Team meeting minutes for past seversl months
C Does owr School Lezdership Team mest regularty [ie., ot keast taios 3 month or once 3 month with equivalent sufficient time)?
Does owr Schiool Lezdership Team indude family representatives?

C Does owr School Lezdership Team indude members of grade level, content level, andfor support team members?

=  Sample data summaries used by the School Lezdership Team
C Does owr School Lezdership Team review data (student outcome, fidelity of implementation, snd stakeholder survey) to inform school level dedsions (such

as areas of professionzl development for eductors, the use of resources, tasks to school teams, and so onj?

=  Perceptions of School Lesdership Team members
- Does gur school focus on teaching and leaming improvement, which incudes School Leadership Team's partidpation in various team meetings, cassroom
observation, and other activities to promote l=arming outcomes?




SWIFT-FIA Scoring Example

SVAFT FIA ltems/ % of Implementation
Imgrovement Areas Item Scores Core Feabue Domain Scores
| Sooms

SWIFT Domains  SWIFT Core Fealures

Streng @nd Engaged Valued Leadership 213 | 6% | 18 0%
Adminilratve St Leadorshp Empowered Cecision Making 173 | 33 % | 12 | @
Leadership Strorg Ecucalor Sugpadt  Educalor Canching and Leanig 273 8T% 48 67 %
 System | Persorned Evaluation T LY L
Incusie Academic | Academic Suppodts I3 | TN | |
Multi-tiased Inetruction Acedemi Instruction 073 | W% 4B “u%
Systerm of Q. 28 S i DabbeoedDecmnMWm /3 | 0?%‘ L 9118 %
Supoort Indusve Behavice Behavir Supports 2 | & 9&
lisbuuiine | Behevin Inokuctun L 1/3 | & " | | anm %
‘ | Data-banad Decision Making TERECEY
& thyl | Tier | Insructon for Al § 1
Nl ' 5
Wm m A | Non.categoncal Service Ot AR
o [PostveandSiong | Ful Acosss be A1 S 3 0N i
wodnm Shawd" | @8 | %
«ul0s%0% 11 13 % 16 60 %
o ) |
;*r:t:: N LEA yug, womrny oty | LEA (0.9, District) Links Initiseves ~ 0/3 0% Raaiilll B
Framewcrk LEA (0. District) Process for 03 gy ! 8 "%




+
SWIFT Domain Core Feature

Multi - Tier System of | Inclusive Academic
Support (academic) Instruction

Priorities identified from survey and interview data

Improvement Area

3.2 Academic
Supports

Inclusive Schooling Project

Current Situation

Little evidence in class practice and programming of
differentiation or use of universally designed class
instruction.

On SWIFT-FIA, school currenthy at Laying the
Foundation level.

Pre-project baseline data indicates from all
stakeholders that there is limited use of quality
differentiated practices, adjustments to learning,
teaching and assessment.

Data indicates teachers have the professional
knowledge but not the confidence to implemented
practices into daily class practice.
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Project Goal

Teachers use the
principles of UDL to
develop teaching,
leaming and assessment
practices that are
inclusive of the needs of
all students in their class.

Actions
finclude professional leaming activities)

Evidence of impact
(teacher professional behaviour & student outcomes)

Timeframe

Survey staff on their levels of confidence to meet | Survey Monkey data Week 1
the diverse needs in their class;
Provide opportunities for teachers to meet with Teachers are aware of student with I1Ps in their Weeks 2 - 4
Leaming Support team to share information on class and document adjustments in their
student |Ps. programs.
Processional Leamning on the principles of UDL to | Teachers program for one unit of work is Week 3
introduce the framework to the staff. reflective of the UDL principles, guidelines and
- . ¥ checkpoints.
Teachers use UDL principles, guidelines and
checkpoints to strengthen one unit of
worlk/program. These are shared within and
across faculties.
UDL becomes a standing item on each Faculty
meeting focusing on different guidelines at each
meeting — Teacher share practice, ideas
Teacher release to work in faculties with AlS Increase in teacher confidence and knowledge Weelk 4 - 10

consultant to apply on principle of UDL to their
planning and assessment activities this term.

when discussing adjustments for individual
students.

Evidence of adjustment documented in programs.

Evidence of increase in student achievement (eg




Key Learnings

= AISNSW — Ass. Prof. David Evan, University of
Sydney — External evaluator

= SWIFT FIA provides a clear framework and direction

“The shift to the use of the SWIFT-FIA has provided
greater detail about the manner in which schools were
examining the concept of inclusive education.”

“As school leadership teams are provided a much
deeper insight to the inclusive nature of their school
through the use of the SWIFT-FIA, project plans have
become more focused and context specific.”
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